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Agenda 

 Identifying target audiences of data  

 

 Understanding methods to move information from 

aggregate to granular level (and vice-versa) 

 

 Incorporating project dashboards and consumer 

wellness reports into continuous quality improvement 

(CQI) 

 

 

 



Group Discussion 

• Which staff in your organization care about project 

data? 

• What specific information are they interested in? 

• Is the data they are interested in aligned with MAI-CoC 

data collection requirements? 

• Why are they interested in this data? 



MAI-CoC Data Resources Tab at integration.samhsa.gov  



Reporting for External Funders, Board 

of Directors, Administrators 
 

They want to see…. 
 

• Cost savings 

• Health improvement 

 

 

 

 



Missouri Coalition for Community Behavioral Healthcare, Mar 2015.  



Missouri Coalition for Community Behavioral Healthcare, Mar 2015.  



Reporting for Program Administrators 

 

They want to see…. 
 

• Enrollment rates 

• Screening rates 

• Prevalence of risk factors 

• Risk factor improvement rates 

(consider disparities!)  

• Grant requirements 
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• What do you want on your program dashboard? 

• How does it align with grant data collection 

requirements? 

• What data exceeds grant requirements? 

• Why is this data important? 

• Who needs to view this dashboard? 

• How can you use it to track progress? 

Group Discussion 



 

They want to see…. 
 

• Health status 

• Person-centered plan target 

metrics 

• Crisis plan 

• Healthcare coordination 

 

 

 

 

Reporting for Consumers 



Use data at the consumer level 



• What do you want on your individual wellness reports? 

• How does it align with grant data collection 

requirements? 

• Why is this data important? 

• Who needs to view it? 

• How can you use it to track progress? 

 

Group Discussion 



Sources for Data Elements 

• Centers for Medicaid and Medicare Services 

• National Committee for Quality Assurance 

• AHRQ  

• Institute for Healthcare Improvement 

• Grant requirements 

• Finance department 

• Your peers 



Data Visualization Resources 

• Stephanie Evergreen – stephanieevergreen.com 

 

• Edward Tufte – edwardtufte.com 

 

• American Evaluation Association – 

comm.eval.org/DataVisualizationandReporting/home 

 

• Data Fluency: Empowering Your Organization with 

Effective Data communication by Gemingnani 

 



Any Final Questions? 


